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Organix Inc.

A Contract Research and Custom
Synthesis Company

At the discovery end of the drug development process

We provide:
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Synthetic Organic Chemistry in all areas

Custom Synthesis

Hit-to-Lead Studies

Medicinal Chemistry Support

Structure Activity Relationship Studies

Design and Synthesis of Novel Target Compounds



Background

Offering Contract Research and Development since 1986

Founders
v RajJ Razdan
v Peter Meltzer
v~ Howard Sard

Organix is a privately held company




Peter Meltzer, Ph.D.
President & CEO

Howard Sard, Ph.D. Directors
Vice President of

Organix
Paul Blundell, Ph.D.
Vice President

Anu Mahadevan, Ph.D.
Vice President




Our Mission

Synthesize, invent, create and deliver compounds
efficiently and effectively, at reasonable cost

Organix has a quarter century of experience and a preven
management capability to deliver chemistry of any complexity
efficiently and effectively

“The team of scientists that Organix placed on my project
was far more efficient and productive than my own team!”

-VP Research, one of the world’s largest pharmaceutical companies



Goal of Organix

Our corporate goal Is to use our considerable expertise
and experience to synthesize, invent, create and deliver
compounds in an efficient and effective manner, at
reasonable cost, for the sole benefit of our clients

We achieve this through close collaborations, excellent
communication, attention to our clients’ needs, and
cognizance of our clients’ goals, timelines and priorities

ORrgAnix
/—INC.



Strengths of Organix

Organix has a team of competent, qualified, innovative and
creative chemists
Providing the Highest Quality Compounds
Outstanding Communication
Exceeding Deliveries
Meeting Timelines

Providing Problem Solving, Productivity & Reliability

Organix




Intellectual Property

All IP invented or developed on behalf of
our clients is the sole property of that client.
Organix retains no rights whatsoever to
client intellectual property.

Organix has strict confidentiality agreements with all employees
All employees assign their rights in any inventions

or discoveries to Organix




Project Management

Organix acts as an “arm of our client”

We provide a flexible relationship with immediate
response to our client’s changing needs

This approach is especially important in FTE Projects
where emerging information often requires immediate
redirection of synthetic efforts




Medicinal Chemistry
A Window on Organix

Non-proprietary projects
funded by

The National Institutes of Health

For a list of publications and patents visit:

WWW.organixinc.com



Research at Organix funded by NIH

* Tropanes:

» Cocaine Addiction
« SPECT Brain Imaging

« Cannabinoids
* Pain
e Inflammation

* Indoles
* Obesity and OCD

 Nucleosides
 Antiviral Agents




Controlled Substances

DEA Licensed Iin Schedules 1-5

Organix is a fully inspected and audited facility

Organix is unique among CRO'’s
with its broad experience in the chemistry of
controlled substances




Staff

We employ:
Excellent Ph.D. level bench chemists with:

Publication records of synthesis
Creativity and independence

Ability to collaborate and work In groups
Critical analytical skills

Desire for perfection

Good communications skills




Staff

What we provide our staff:

Excellent state-of-the-art facilities

A stimulating and exciting chemical environment
Challenging chemistry and the tools to carry it out

Team work, cooperation and collaboration

Competitive salaries and benefits package

A scientifically demanding and supportive environment

A safe, clean and healthy chemical synthesis environment

Our turn-over rate is close to zero!

ORrgAnix
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Our Laboratories

One of five similar laboratories at Organix
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Microwave Reactors
with 10 mL and 80 mL

Reactor Vessels
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10-port Lyophilizers
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Instrumental Analysis




Library and
Conference Room C



Safety at Organix

The Safety Officer is Vice President of Organix

Safety Instructions & a Manual are Provided to all Employees

Company Safety Meetings & Inspections are Held Quarterly

A Laboratory Coordinator is Appointed for Each Laboratory

Meetings attended by Laboratory Coordinators, Management
Staff and the Facilities Manager are held twice a month

Organix




Regulatory Compliance

Safety policy guided by OSHA regulations
Facilities are monitored and alarmed
Full compliance and licensing by the DEA
Registration with the EPA, DEP, MWRA

and City Fire Authorities

Packaging and shipping in compliance with DOT regulation 49




Import/Export

Organix is a US-based CRO and import of
starting materials is seldom required

One day delivery of high quality starting
materials, reagents and solvents is standard

Export of compounds to clients outside the US
IS efficiently accomplished through international carriers

Organix




Some Advantages of
US-Based Organix

Cost of a US FTE equals the cost of 3-5
foreign FTEs when measured against output

Organix hires Ph.D. chemists who understand and meet the timeline,
flexibility and communication demands of drug development

Intellectual property is protected by a rigorous legal system in the US
Time zones allow ready communication

Organix has a US focus on deadlines, time limits and controls

ORrganix




FTE Business Model

Full Time Equivalent - Defined as a Ph.D. level chemist
working full time at the bench

The cost of an FTE includes:

— The cost of supervision by an Organix Principal
— The cost of a full-time bench scientist

— The cost of all reagents and solvents

— The cost of all common starting materials

— The cost of all analyses and services

There are no hidden or surprise costs

Organix




Fee for Service
Business Model

Appropriate for projects requiring minimal research
Organix provides focused proposals for the project
Payment is due only upon delivery of compounds

Costs

— Costs are prorated per chemist month
— Starting materials are charged at cost

— No project is too small or too large




We look forward to working with
you and providing the synthetic
services that you need






